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5. Delivery of investment targets on:
• Companies supported
• Investment amount
• Private sector leverage
• Supporting companies across 

multiple sub-funds
• Provision of additional support

Overarching Objectives: 
• Increased quantum of risk capital funds, including venture capital and debt finance, being available and used by SMEs

• Increased quantum of funding being provided by the private sector
• Improved sustainability of the model, with increasing amounts of exit proceeds being recycled and less reliance on public sec tor funding (baseline capital, ERDF / Shared Prosperity, or Financial Transactions Capital)

Assumptions:

• The underpinning evidence is an accurate and robust reflection of the factors which constrain the ability of start-ups and growing SMEs with good business propositions to secure business finance
• More specifically, changes in the economy and market have not changed the needs of businesses and the objectives of the Invest NI Loan and Equity Solution Funds

3. Investment deals are agreed, 
finance support (equity investment, 
loan or grant) is provided
and level of financial support and 
T&Cs are appropriate and reviewed 
as required.

• Eligibility checks are 
appropriate & assess need 
for public sector intervention

• Funding amount is 
appropriate for business 
needs across geographies & 
finance types

• Targets are relevant, realistic and 
unambiguous

• Risks are appropriately monitored
and underperformance is 
addressed early

• Improvements within businesses 
are measurable and monitoring is 
robust

• Right needs/barriers are 
addressed through design of 
the Fund 

• Beneficiary clear on T&Cs of 
finance and processes

• Beneficiary able to secure 
co-investment (as approp)

• Finance barriers to growth are appropriately identified/dealt with
• Productivity can be improved with financial and shareholder support and 

is monitored against inputs
• Business committed to achieving growth
• Type and amount of finance is appropriate to needs
• Finance escalator is effective in supporting SMEs on their growth journey   

• Match funding is supplied 
and as a result, the private 
sector receives investment 
returns

• Private sector confidence in 
investing in Northern Irish 
SMEs increases.

• Well designed funds and effective 
FM provide returns to Invest NI’s 
capital commitments which are 
appropriate for the investment 
space targeted

• Enables longer term recycling of £s 

• Scale of demand targeted 
appropriately so that 
provision does not crowd-
out private secto

• Investment policy & KPIs 
ensure appropriate 
investment 

Assumptions Assumptions

Invest Northern Ireland 

Loan & Equity 

Solutions:

Theory of Change

• Business growth significant enough 
to impact the wider Northern Irish 
economy and attract wider economic 
development enablers

• Public sector encouragement of non-
grant funding helps build business & 
investor confidence 

• SMEs have a good experience of 
Invest NI backed funds and this 
stimulates demand amongst the 
wider business community 

• A high enough return is secured to 
encourage new investors to enter 
the market 

• A wider range of investors are active 
in the NI market 

9. Regional Economic Impacts:
• GVA growth
• Additional employment growth
• Productivity improvements

• Intervention reduces barriers 
external SME finance, increases 
take-up & business growth

• A good level of net economic 
impacts are achieved for NI

• Good VFM is achieved compared to 
comparable A2F elsewhere

• Marketing is effective
• Potential benefits outweigh 

costs for FMs & Invest NI

• Underpinning evidence & analysis is an accurate and robust reflection of 
market conditions and resulting rationale for public funding as outlined in 
the Green Book

• No change in economic circumstances which might reduce the need for 
the public sector intervening to secure positive externalities

• No change in factors which shape the focus on repayable finance 
provided on commercial terms 

Programme Need and Response

Development of investment funds providing finance to SMEs on commercial 
terms, covering firms at different stages of development in Northern Ireland.

Impacts

Market failures which lead to sub-commercial rates of return to investment in 
SMEs: 
• Imperfect information – investors do not know which SMEs will grow if 

invested in; SMEs do not understand opportunities around finance
• Asymmetric information – SMEs know more about the risks to investment 

than investors
• Sunk costs – in seeking investment, firms may need to undertake due 

diligence, demonstrate past financial performance or collateral. This may 
not be viable for small scale investments.

Positive spillovers which occur through public intervention:
• Demonstrator effects – the public sector helps to provide private sector 

financial intermediaries with more confidence over which investments are 
viable; boost SME knowledge of access to finance options

• Development of skills – undersupplied fund manager skills are developed 
alongside the provision of finance

• Potential impacts of SME investment – raised economic 
dynamism/competitiveness, raised innovation, raised employment, output 
and productivity and uplift of the regional growth trajectory

10. Wider Impacts
• Uplift in the economic growth 

trajectory of Northern Ireland
• Influence NI Govt policy with 

respect to Access to Finance 
interventions

• Better matching of SME finance 
demand and supply through 
demonstration effects

• Retention / growth of investment 
and fund management skills 
base

• Increased private sector 
leverage from business angels, 
institutional investors and VC 
firms both within and outside of 
NI

• Improved sustainability of the 
Access to Finance model

4. Reduction to investor risk by 
sharing between stakeholders, 
allowing leverage of private 
investment and building of a stronger 
commitment of the private sector in 
SME investment

6. SMEs supported on growth journey and to generate economic outputs:
• Development of new technologies (inc IP), products and services
• Create jobs, generate GVA and improve productivity

2. Receipt and assessment of SME 
enquiries and applications for funding. 
Business is accepted or rejected for 
funding based on criteria to maximise 
benefits of public spending and 
compliance with grant funding rules.

1. Marketing of financial support offer 
and information sharing on access to 
finance.

Delivery

8. Return on investment to Invest 
NI.

7. Ongoing monitoring. Fund 
Managers track investment, financial 
and economic performance. 
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https://www.investni.com/media-centre/features/northern-ireland-market-access-great-britain-and-european-union


 

 

 

 

 

https://www.economy-ni.gov.uk/topics/economic-policy/enterprise-policy
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Seed £1.0m £0.9m £0.9m

Venture £3.0m £2.8m £3.5m

Growth £12.5m £14.4m £16.0m

Total £3.8m £4.2m £4.3m
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https://www.techstartgrants.com/femalefounders
https://www.techstartgrants.com/femalefounders
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