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Invest NI Business Plan 2023 / 24
‘Delivering for a 10X Economy’

1.0 INTRODUCTION AND SCENE SETTING

1.1 High-level Overview

Invest NI, as the lead Economic Development agency for NI, is tasked with utilising
its programmes, staff resource and budget to accelerate economic growth across
Northern Ireland in line with the priorities and objectives outlined within the
Department for the Economy’s (DfE) 10X Economic Vision. To clarify how we do
this, our Board has recently reviewed and updated our'Purpose, and this is outlined
below:

"Invest NI is transforming to be a leading eeonomic development agency responsible
for driving a high-performance Northern freland 10X economy. “We do this by
supporting businesses, both big and small andxight across Northern Ireland to
increase exports sales, drive high value job creation, attract inward investment,
improve skills, and boost productivity. “Ourguiding prineiple is a relentless drive for
Innovation, Sustainability.and Inclusivity whilst werking in partnership and
collaboration with businesses)industry; anddkey stakehelders to have impactful and
outcome focussed programmes.. We strive to be a lean and agile organisation with

strong leadership, a culture of delivery and goed governance of public money".

The targets, objectivesiand initiatives outlined within this Plan represent our ambition
for 2023/24, taking account of our Purpose and the budgetary framework that we
have been set.\Given the multi-year and strategic nature of Invest NI's primary
economic development supports, it is recognised that uncertainty around future
budget allocations impacts our ability to plan and optimise long-term business
investment. As such, in common with other recent plans, we have adopted target
ranges across our objectives. The minimum of the range represents a stretch target
within our current staffing and budget allocation, while also taking into account
historic performance levels, emerging priorities, and visibility of future work in
progress. The maximum of the range represents what could potentially be delivered
should more favourable conditions emerge, in the short to long term, and Invest NI

has sufficient time to pursue and secure them within the financial year.
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Invest NI Business Plan 2023 / 24
‘Delivering for a 10X Economy’

It is important at the outset to recognise the impact that the implementation of 10X
has had on how Invest NI operates, and how we will continue to change and adapt
as we move forward to accelerate 10X delivery. Whilst many of our key target
outputs, such as R&D Investment, Skills Investment, Innovation Investment, Exports,
Jobs, Productivity Improvement and Energy and Resource Efficiency Investment,
remain constant, the nature of the projects and programmes that deliver these
outputs have evolved, and will continue to evolve, to better address the wider policy

goals and objectives contained within 10X. What does this mean in reality? Our

investment decisions will no longer be based solely o pure financial benefits

projected to be delivered, but will also need to co the full potential economic,

page presents a high-level outline of Invest [ e 2023/24

financial year, which we will ex
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High Level Summary of 2023/24 Priorities

/ INPUTS \ / DRIVERS \ (
0,00

Enablers

OUTPUTS \/ OUTCOMES \

£150m External Sales
150 First Time Exporters

1. City and Growth 1t Additional Jobs

and 3,500 Jobs © Sales per Employee
eals
ohs Above NI PSM 4 Value Added

Equivalent (FTE) T 2 t Time Investors

Staff Investment & 2. Funding 1 R&D Expenditure

nce Funds .
Employment 1 Companies New to R&D
1t Companies New to

£1.3bn External Sales'

544 Full Time Gl

»
1. Grow External Value

3. Innovation Research 3. Stakeholder and £15m Innovation Invest. Innovation
and Development Partner Collaboration 350 InnovateNI|
Assessments 1 Sales per Employee
4, Leadership and Skills 4, Environmental Social i i . { Value Added
Development Governance Om Leadership & Skills
v Investment 1} Total Entrepreneurial
i 10 High Potential Activity
5. Entrepren.e.urshlp and % Teclaend Elie igh Potentia
Ambition

Innovation Driven

Budget Breakdown: Enterprises (IDEs)

1 Sales per Employee

~ 1 Value Added
£119m Baseline ﬁ.get ZeEro and the 6. I?:gitalfand I:ternal £20m Green Investment f CO2 Savings
X reen Economy ransformation :
£9m NI Office : £2m Investment in Energy ] )
: & Resource Efficiency An increasingly balanced
£6m EU Regional regional distribution of
Development Fund Maintain a Total economic activity

o )

Investment Ratio of at least
\}:5 for every £1 of Grantaj \ /

al Sales Target, (2023 contribution to a 5 Year, 2020/24, £5bn Sales Target), particularly Drivers 1, 2 and 3.

ivers on a best fit basis. Activity in any one Driver will often complement, contribute to, and impact other Drivers.
The ‘Total Investment Ratio’ is calculated by dividing the Total Investment projected to be secured through all Invest NI offers of assistance by the total amount of Invest NI assistance offered.
Invest NI reports this to reflect the overall, potential benefit to the economy as a result of our support.
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1.2 Realising the Transformational Ambition of the Independent Review of
Invest NI

The Independent Review of Invest NI was published in January 2023 by the
Department for the Economy. Whilst it recognised the strength of Invest NI's staff
and that the agency is best placed to deliver for the NI economy going forward, it
outlined in stark terms those areas where improvement is needed. It presented
findings and recommendations across 17 broad areas,€hallenging outdated modes
of thinking and delivery. In conjunction with DfE, In¥est NI has responded positively,
accepting all of the recommendations.

A collaborative Steering Group, chairedy DfE, has been established to implement
and monitor change, to ensure that the promise and opportunities‘efithe Lyons
Review are fully realised. Fourtéen Task and Finish Groups have been‘established,
with representatives from across'DfE‘and, Invest NI'on,each. These have been
tasked with developing a detailed, structured and comprehensive Action Plan to
drive through the reecommendations to deliverthe profound‘change needed.
Businesses, Partners,and Stakeholders will be consulted and kept informed
throughout. This will ensure our transition meets the needs of the NI Economy and

our busjness commulnity.

Whilst not pre-empting the final Implementation Plan, it is clear from the

recommendations that there are a range of key issues and priority areas that DfE

and Invest NI will'need to urgently address:

e Realign our supportito place 10x and Productivity at the centre of everything
we do.

e Critically review our Operational Delivery Model to determine with whom and
how we engage.

e Revise Invest NI’s Corporate Structure to reflect our new Delivery Model.

e Review and Rationalise Invest NI’s Programmes, from a value for money and

wider strategic basis, to ensure businesses have access to the support they
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need to realise their growth ambitions in a manner that delivers against the
wider 10X societal, place and environmental goals and objectives.

1.3 Economic Constants and Priorities

As a small, advanced economy, the active identification and
L exploitation of export opportunities remains key to our future
success. Put simply, if NI firms den’t accelerate and deepen
Innovation Exports exports, we will not be able to/generate the Private Sector

growth needed to realise the 10X,ambition. There is a strong,
positive relationship between Exports, Innovation, and Productivity. Firms that
export tend to be more productive, innoyative, and faster growing and make the
strongest economic contributions, through*employment, salaries, ‘investment,

innovation and productivity growth. NI can only

Funding & Support

achieve the enhanced innovation-driven, inclusive,
and sustainable economic transformation‘envisaged

Research &

in 10X through productive exporting suecess. ﬁ“hw}

Focusing specifically‘amlnnovation, DfE’s draft
Innovation'Framework provides the high-level
structare to allow Invest,NI tothene and enhance its
support in this area. Our targets, @approach, activities and initiatives are fully aligned
with the Framework’s three Strategic*Objectives and five supporting Policy
Objectives. Whilstiwe have/identified a specific Innovation, Research and
Development Driver, an, inhovative focus and culture will continue to cut across all
six of our Drivers of Suceess, with Framework themes and loci embedded across

each. Innovation remains Invest NI’s priority.

The challenge of delivering whilst affecting generational change, will take place

within a tight fiscal environment. Invest NI, in line with all other public bodies, has
received a significantly reduced Budget allocation for 2023/24. With much of this
allocation having already been committed to long term strategic projects agreed in
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previous years, only a small percentage remains available for new business.
Support will, therefore, be Prioritised to those projects and activities offering

greatest 10X impacts and benéefits.

A 10X
ECONOMY

PERFORMANCE

<£50k Support

Prioritisation 10X Alignment Enhanced Casework

Enhanced Project 10X benefits and Challenge Restt:/ctrons on
. : o : multiple offers,
ranking system impacts to be Improved Additionality increased outcome
introduced to drive considered within and Mobility

; : thresholds and
increased value. Project assessment. challenge. o
outcome optimization.

already hnted a

nomic value from support

Invest NI support and
s provides a base from

ill aim to build towards the profound

e its approach and support to deliver within this
G E

Governance Environment

w normal. This will take time and will require flexibility

nd agility as we adopt and implement further 10X

Social Policy as it is developed. Invest NI will develop, consult

S on and launch an Environmental, Social &

Governance (ESG) Strategy. This will provide a

primary vehicle to deliver against Inclusivity, Societal, Place and Net Zero goals

and objectives. In addition, our future success will no longer solely be measured in

terms of total economic value. Enhanced assessment criteria and conditionality

have been introduced and will be further developed with DfE to ensure we also
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consider how this economic value is distributed to drive more equitable, inclusive

and sustainable economic growth for the benefit of all our society.

Place and Sub-Regionality

Through our commitment to a Place based approach, Invest NI will enhance its
Collaborative Partnerships with stakeholders and partners and identify Alternative

Funding streams to leverage additional resources for I’'s businesses.

Importantly, recognising that specific areas across ve historically experienced

poor economic outcomes, Invest NI will work m through these enhanced

resources across ¢
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2.0 2022/23 PERFORMANCE REVIEW

21 2022/23, a Return to Normality? Not quite.

As the 2022/23 financial year opened, Invest

f /' Letter of
Offer

NI, like lots of publicly funded bodies, faced ' pouse
significant budget uncertainty and challenges.

These challenges meant that Invest NI /
2022/23

/Review of

struggled to build momentum and a strong Challenges / InvestNI |
pipeline of activity across many of its key

strategic programmes. Confirmation of

- /Cusureo
budgets provided sufficient flexibility to - v

Support /

activity, allowing performance to improve

across the second half of the y

INVEST NI BUSINESS PLAN 2023 / 24

Version Issue Date Review Date
7.0 September 2023 N/A Page 10 of 36

Uncontrolled Copy when Printed




Offers Businesses Supported

2, 1,843
3500 000 1,723

3,000 2,854 2,847 Sveara 1,750
ear Av

2,500 1,500

1,250

1,560

1,000
1,500 750
1,000 . 500
500 Businesses 250
° Supported 0
2018-19 201920 202021  2021-22  2022-23 1 069 / 201819 201920 2020-21  2021-22  2022-23
, /
Assistance £m Investment£m
150.0 1318 8o0.0 7506
700.0 643.8

125.0 1154

Investment se00

£488.7m / stan

Assistance

£73.4m

201819 201920 2020-21 202122 2022-23 201819 201920 2020-21 2021-22 2022-23

New Jobs / Investment Total Investment Ratio

New Jobs .
Ratio
5.58 5.44

3,832
! £6.7
2018-19 201920 2020-21 2021-22 2022-23

ovided in Note 3h 4).

6.66
5.74

O RN Wb e N

201819 2018-20  2020-21 2021-22  2022-23

(NB: Further information on the calculation he Investment R

2.3 Invest NI Strategic Performance

For 2022, Invest NI continued to track performance against our Strategic Priorities as
outlined in our 2017/21 Business Strategy. This Strategic Performance is compiled
from KPI data collected from a cohort of businesses who Invest NI works most

intensively with. These businesses account for the following strong metrics across
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the 2022 calendar year. All metrics increased by over 15 percent on 2021 figures
which is to be welcomed:

— — — —
& afl X &

Employment Sales External Sales Exports

135,214 £26.3bn £20.5bn £9.1bn

additional variable ) yendi &D; Value Added (a Productivity

e); and Sales per Employee

ities and, with time, Invest NI will progress to
with the KPI Sales and Employment statistics.

Provisional results acre ese three areas demonstrate positive growth.
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3.0 STRATEGIC, POLICY AND ECONOMIC CONTEXT

3.1 Key Strategies and Policies

Northern Ireland Investment
Executive Strategy
Northern Ireland
@?:“:C;L'“*"‘"' @i

[0

THE PATH T
ERO

EY Z! A

LS
| SKILLS

D
. FOR NORTHERN IRELAN

sKILLS FOR A

Invest NI operates within a complex,and ce evolving Government Framework

that determines our fo

2.2

10X — The

Since publica been working closely with  ————
_— I I

DfE to embed 10 cross everything we do

Whilst good progress een made, particularly around

INNOVATION
INCLUSIVITY
SUSTAINABILITY

Innovation, further work remains to be done. During

2022/23, DfE published its 10X Performance Managemen! se——
framework which outlined its key objectives (targets) across the three 10X pillars of
Innovation; Inclusion; and, Sustainability and a hierarchy of tiered metrics to support
the primary objectives. These objectives are outlined within DfE’s 2023/24 10X
Delivery Plan. Invest NI, working with DfE, evaluated its programmes to ascertain
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https://www.economy-ni.gov.uk/sites/default/files/consultations/economy/measuring-success-10X-metrics-to-achieve-a-10X-economy.pdf
https://www.economy-ni.gov.uk/sites/default/files/publications/economy/10x-Delivery-Plan-2023-24.pdf
https://www.economy-ni.gov.uk/sites/default/files/publications/economy/10x-Delivery-Plan-2023-24.pdf

their alignment with these metrics, identifying strengths, weaknesses, and areas for

improvement.

Innovation

Whilst Invest NI interventions are strongly aligned with 10X Innovation priorities,
areas for improvement remain. Our focus moving forward will align with the
Department’s priorities of Research and Development, increasing the number of
Innovation Driven Enterprises and embedding comprehénsive innovation across all

businesses.

Inclusive Growth

The development and launch of the DfE€10X Delivery Plan are'key to helping Invest
NI progress to full delivery as it will begin to'set out these areas thatwill be Inclusive
Growth priorities. This will includeysupporting employment opportunities, attracting
higher wages to boost household income, whilst helping target and alleviate deep
seated economic inactivity challenges. Withimy0X theserare defined as supporting
employment opportuhities for,those with\disabilities,'supporting increased female
economic participation, and promoting and sharing growth to areas of disadvantage,
and with people residentin thase.areas. Work will continue with DfE on developing

effectiveddelivery options to enhance‘ounactivity and performance across this pillar.

Sustainality

10X focuses onithe decarbanisation of the grid, energy and resource efficiency and
the growth of the'Green Economy, aligning with priorities in the Department of
Agriculture, Environmentf@nd Rural Affair's (DAERA) draft Green Growth Strategy,
the Climate Change Act, the draft Circular Economy Strategy and the Energy
Strategy. Realising the growth needed to raise living standards across NI, whilst
delivering Net Zero by 2050, will present significant challenges to all businesses.
Invest NI will work with DfE to support industry to negotiate the challenging transition
to a low carbon future and identify and pursue Green Economy opportunities in

areas where NI is internationally competitive.
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Overall, where options for operational delivery are available, Invest NI will accelerate
implementation against 10X objectives, in line with the priorities and objectives
outlined in this Business Plan. Where further development is required, we will
continue to work with DfE to achieve this through 2023/24. We will ensure that a
clarity of direction and purpose is achieved across partners, stakeholders, and the
business community to offer the best opportunity to realise 10X success.

The Windsor Framework — Our Future Trading Rel ship with the EU

nd improve our businesses’

Invest NI will continue to support initiatives to enh

ability to trade freely with EU and Great Britain ploring the opportunities

We have an equal
and inclusive society
We have a caring where everyone is
society that supports valued and treated
people throughout Programme for with respect

e Government Draft
Outcomes Framework

A

Everyone feels b We all enjoy long,
safe - we all healthy, active lives

@

respect the law
and each other

Everyone can
reach their potential

challenges, are available. Each of
these priorities align fully with 10X

and the Lyons Review findings and recommendations.
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Invest NI has relied upon this available information to inform our strategic thinking.

In our 2023/24 Business Plan, Invest NI will directly contribute towards the following
Draft PfG Outcomes:

Our economy is globally competitive, regionally balanced and Carbon Neutral.
Everyone can reach their potential.

People want to live, work and visit here.

We live and work sustainably — protecting the environment; and,

e is valued and treated

We have an equal and inclusive society where ev

with respect.

N
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2.3 Economic Context

The last year has shown that the NI economy is not exempt from major global
events. Increased energy prices, sparked by the Ukraine war, have driven inflation
across the globe. Central banks responded with increases in interest rates,
exacerbating a cost-of-living crisis across most economies. Despite these
challenges, NI's key economic indicators remain relatively positive illustrating the
resilience of the NI economy. However, tighter monetary policy, high interest rates,
stubborn energy costs and weakening household finances continue to present
challenges to economic growth prospects. Weaknessesiare starting to appear within
recent economic forecasts, suggesting NI growth may stallias we progress through

2023. Invest NI will remain flexible and @gile to respond to business challenges,

reflecting that the economic context remains volatile and uncertain.
Labour Market

71.4%

Pay and Prices Economic Growth

NI Employee
Median Pay Quarterly Annual
+7.5%
UK Employee
0 Median Pay
+7.8%

UK Inflation W
Rate (CPIH)
NICEI
0
0 +6.4%  ykcop  -05%

Annual changes to July 2023. Sources: HISRA LMR & ONS CPIH *Growth from Q4 2019 012023, Saurce: MISRA NICEI & ONS GDP Quarterly National Accounts

Annualised

Exports and Imports of Goods Jobs by Sector

Year to Q1 2023 Services
- 9 Total Exports g 671k
£9.8 bn Manufacturing
17.9% ; 38Kk

Construction
Total Imports 35k

£9.8 bn o
17.0% T ek
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4.0 2023/24 DRIVERS FOR CHANGE

4.1 Introduction

Applying our learning from previous experience, and considering current economic
factors, Invest NI has reintroduced a focused set of Drivers for its 2023/24 Business
Plan. These Drivers identify what we see as the key variables to support business.

They have been designed to align with the UK Drivers efy\Productivity, reflecting the

importance of Productivity, and key NI policies, priofities and objectives.

1. Growing
Value-Added
)\ External Sales

More Innovative

2 Productive v Cross Cuiting & Direct Alignment
Investment &

Employment

8 ]
¢( )] More Inclusive
Yoty Cross Cutting

L

More Sustainable
Cross Cutting & Direct Alignment

4. Leadership
and Skills
Development

the building of a prosperous, sustainable, and more equal future for our community.
Dynamic review by Invest NI's Executive Leadership Team and Board will ensure
that key actions are completed, Business Plan targets achieved, and positive impact
generated across the economy, while ensuring an increasingly balanced regional
distribution of economic activity. Actions, initiatives and targets have been selected
across each Driver to align with and contribute towards the 10X Tier 2 and Tier 1
Metrics and Objectives identified by DfE.
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Further detail on each Driver is outlined below. It should be noted that budget and
staffing have been attributed across Drivers on a best fit basis. In reality, many
projects and programmes that Invest NI operate will contribute to, and impact across,

more than one Driver.

Finally, in the “10X Metric Alignment’ column of the Driver Delivery Plans, Invest NI

has attempted to highlight those 10X Objectives (i.e. 1 erformance Metrics

against which targets have been set) and Metrics (i ied 10X Performance

Metrics against which performance will be moni the Driver will be actively
contributing too. To help with identificatio jecti e shaded in a darker
shade. This alignment has been compl i [ ith activity often

cutting across Objectives and Metrics.
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Driver owing Value Added External Sales:
the benefit of all’.

‘Inspire, enable & advance the export potential & performance of businesses across Northern Ireland to go further and grow stronger for

Staff = 75 FTE

£1.3bn

Increase External Sales in Invest NI
supported Companies

(Total Value of External Sales - KPIs
-£bn).

Support Companies to ‘Sell outside
NI for the First Time’

(No of Companies).

Support Companies to identify and
sell in to a 'New Market'

(No of Companies).

New Actions / In Development 2022/23 Target 2022/23 Outturn 2023/24 Target

Generate External Sales as a result £200m - £300m £150m - £200m
of Invest NI Export Focused
Interventions

£1.3bn
1 KPI Sales

1" Innovation Active

100 - 150 102 100 - 125 Firms

1t KPI External Sales

250 - 350 250 225 - 275

1 KPI Export Sales

(Value of Sales - £m).  FDI
Secure External Commercial 150 - 300 92 150 - 300
Outcomes as a result of Invest NI 1 Exporters
Programmes Export Focused Interventions
o (No of Commerical Outcomes). ~—
Trade V|s|'ts & Even.ts Additional GVA generated as a 1t Productivity
Trade Advisory Service o
Trade Accelerator Grant result of trade support activities New New TBD 2 Hizh Growth
NI Connections (To be Developed). g
Grow Beyond Secure additional Sales per Businesses
Going Dutch Emplovge in Invest NI supported New New TBD 1 High Growth
Graduate to Export Companies Businesses
Food & Drink External (£Sales per Employee - KPIs).
Sales Increase the Net Promoter Score 1+ sales per Employee
Bus Info Centre from Trade Support Customers New New TBD (Productivity Proxy)

(Ta be Developed}

Enhance the profiling and promotion of Invest NI Trade Support & Refresh / develop collateral to set out Invest NI's full suite of exporter solutions 31st December 2023 Anne Beggs
Reach. and promote to internal, business ands stakeholder audience. Elaine Curran
Adopt a new pull-through model for Invest NI Export Assistance.

Work with DfE Export Forum to plot exporter support ecosystem, establish pull- 31st December 2023
though model for INI export support from partners and work with BG & Reg
network to manage potential resultant increased demand.

Introduce a new Export Scaling Company Approach to accelerate Export Work with BG team to identify target export 'scalers', develop model for

Growth.

Anne Beggs
Elaine Curran
31st March 2024 Anne Beggs
engagement with relevant companies & implement the export development Elaine Curran

planning process accordingly.

Develop and enhance intelligence on Priority Trade Sectors and Markets Identify sectors with international / sector team alignment, address
and accelerate externally focused development. misalignments via voice of customer sessions, agree priority sectors / markets

matrix and and prioritise trade activities & resources accordingly.

31st March 2024 Anne Beggs
Elaine Curran

Grainne McVeigh

31st March 2024

Develop and pilot NI Connections Strategic Diaspora Advisory Panels. Identify, plan & launch pilot strategic diaspora panels for LHS panel (East USA) &

pilot regional panel Canada (Toronto).
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Driver 2. Productive Investment and Employment:  ‘Drive enhanced productivity by supporting investment in capital, infrastructure, and productivity improvements and securing higher
value jobs, in both locally and externally owned businesses’.

. Value of Productivity Uplift Derived

£13m - £15m
from 'Operational Excellence

Service' and 'Supply Chain

Resilience and Development

1 Household
Disposable Income

Assist Locally-Owned and Externally- 1 KPI Employment
Owned Companies to Grow their

Employment

(No of New Jobs Assisted).

Support High Salaried Jobs 1,800 2,779
(No of New Jobs Assisted Above
the NI PSM).

Support Externally-Owned
Companies to invest in NI for the
'First Time'

(No of New to NI Companies).

2,400 - 3,000 3,832 3,500 - 5,500

Staff = 86 FTE
1 Innovation Active

Firms

2,625 1+ KPI External Sales

1 Productivity

15-20 27 15-20

1+ KPI Export Sales

80-120 149 1t Employment Rate

Support Companies via Invest 80-120
NI’s Access to Finance Funds
(No of Companies).

Secure additional Total Investment

Budget
1t High Growth

Programmes Businesses

£40m - £65m £80m £40m - £60m

1t High Growth

Operational Excellence
Supply Resilience and
Development Solutions
Selective Financial

Assistance
Growth Accelerator
Programme
Ambition to Grow
Property Assistance
Scheme
Access to Finance

in Companies through Invest Nl's
Access to Finance Funds
(Value of Investment - £m).

New Actions / In Development 2022/23 Target 2022/23 Outturn 2023/24 Target

Develop a new Productivity TBC
Improvement target when there

are outcomes of the Joint

Productivity Working Group.

Develop a Leveraged Investment N/A N/A TBC
Ratio target and monitor and

report on this annually.

Businesses
1 Sales per Employee
(Productivity Proxy)

1t Value Added per

Employee
(Productivity Proxy)

1 FDI

202920 wisont s ot

Working with Stakeholders and Partners, and building on the (i) Gain DfE agreement to Invest NI's revised property strategy; 31st March 2024 William McCulla
recommendations of the Invest NI Review, launch a revised approach to (ii) Get high level agreement from those councils identified as partners with
Industrial Property Provision. specific projects agreed;

Building on Evaluation recommendations, launch new Access to Finance Taking in to account current and future provision, and working closely with the
(A2F) Funds where a clear market need is identified.

Collaborate with the British Business Bank to ensure that thereis a
sufficient level and range of Debt and Equity support available to
support the ambitious growth of NI businesses.

Deliver a NI Investment Conference to promote the business
opportunities available in NI to an International Audience.

Work with DfE and other partners to introduce a specific Agri-Food and a Productivity measure identified, Business Case developed and intervention
Mainstream Productivity programme to drive increased
competitiveness, automation and profitability.

(iii) Agree Heads of Terms for one priority partnership project.

31st March 2024 William McCulla
British Business Bank, introduce targeted Access 2 Finance Funds where there is a Julie-Ann Halliday
clear market need in NI.

Conclude discussion collaboration with British Business Bank to facilitate the
launch and introduction of a complementary offering of Access to Finance

supports in Northern Ireland.
Working in partnership with DIT and DfE levering funding from UKG announced by

the Chancellor, we will deliver an NI investment conference promoting NI's
investment proposition for 10X clusters.

William McCulla
Patrick Dewar

30th September 2023

31st October 2023 Anne Beggs

Peter Harbinson
31st October 2023 John Hood

introduced to the market. Grainne Moody

INVEST NI BUSINESS PLAN 2023 / 24

Version Issue Date Review Date
7.0 September 2023 N/A

Page 21 of 36

Uncontrolled Copy when Printed




Driver 3. Innovation, Research & Development:

‘Maximise economic success through the adoption of Innovation and the exploitation and commercialisation

Staff = 68 FTE

Budget

Programmes

Techical Advisory
Support (inc TDI)
Innovation Vouchers
Innovate NI
Management Info
Systems (MIS)
Grant for R&D
Proof of Concept

R&D Investment Secured through

Invest NI interventions (Em).

Innovation Investment Secured
through Invest NI interventions
(Em).

Number of companies supported to
undertake R&D for the 'First Time'

(No of Companies Supported).

Number of companies completing

Innovate NI assessment -
Innovation Recognition
(No of Companies).

New Actions / In Development 2022/23 Target 2022/23 Outturn 2023/24 Target
N/A N/A

Develop a new Productivity
Improvement target when there
are outcomes of the Joint
Productivity Working Group.

Develop a Leveraged Investment
Ratio target and monitor and
report on this annually.

£50m - £80m £40m £70m - £90m
£12m - £15m 15 £15m - £20m
N/A N/A 10- 20
300 - 350 140 350 - 400

TBC

N/A N/A TBC

1t Companies New to
R&D

1t KP1R&D Expenditure

1 KPI External Sales  Innovation Active
Firms

1 KPI Export Sales © Innovation
Recognition

1t High Growth
Businesses 1t STEM Graduates

1 Sales per Employee
(Productivity Proxy)

1 Value Added per
Employee © Productivity

(Productivity Proxy)

1t R&D Workforce

Enhance the focus on Productivity Improvement across all Innovation

Interventions.

Enhance the Innovate NI - Innovation Recognition - process and
approach to accelerate take-up and performance.

Continue to build and enhance R&D KPI Data to improve impact and

outcome measurement.

Through a continuous improvement approach, streamline and simplify

the processing of under £50k Innovation support to Customers.
Promote and Incentivise projects focused on Sustainability and

Inclusivity.

Building on the work with DfE on a Productivity Measure, introduce a common
approach across interventions to better drive and align our focus on productivity
improvement across Innovation Interventions.

Secure funding to support additional activities aligned to the 4 stages of the
Innovate NI framework to enhance take-up and achievement of 10X strategy
target (10% of all NI businesses receiving innovation recognition by 2030).

R&D Spend KPIs to be validated and reported in line with Sales and Employment
data.

Review Casework approach to identify opportunity for further process
enhancements to drive efficency and effectiveness.

Establish a baseline to enable us to set a future target to drive increased numbers
of Innovation projects with strong alignment to Sustainability and / or Inclusivity
goals and objectives.

31st March 2024 Vicky Kell

31st March 2024 Vicky Kell
Paul O'Callaghan
30th June 2023 Jeremy Fitch

31st March 2024 Vicky Kell

31st March 2024 Vicky Kell
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Driver 4. Leadership and Skills Development: ‘Helping businesses improve productivity and become more innovative and competitive by developing a skilled, adaptable and effectively led
workforce’.

. . Secure 'Total Investment in £25m - £30m £28m £30m - £35m
. ' . Training and Skills Development' 1" Innovation Active
through Invest NI's Skills Companies
w Programmes
(Value of Investment - £m). 1t KPI External Sales 1 Level 3+ Educational
Staff = 37 FTE Achievement

T KPIExport Sales 1t STEM Graduates

New Actions / In Development 2022/23 Target 2022/23 Outturn 2023/24 Target

Develop a new Productivity
Improvement target when there
are outcomes of the Joint
Productivity Working Group. 1 Sales per Employee 1 % Pop Engaged in
Budget (Productivity Proxy) Training / Employment

1 High Growth

Businesses 1" Productivity

1+ Median Wage by Skill
Develop a Leveraged Investment N/A N/A TBC Employee Level
Ratio target and monitor and (Productivity Proxy) y
report on this annually. 1t High Growth

Programmes

Leadership Suite
Skills Intervention
Collaborative Growth
Talent Attraction

N
Strategic Initiative 2023/24 Milestone(s) Target Date Lead Official(s)

Businesses

Co-design, co-deliver and promote Complementary Skills initiatives and Secure £30m funding from NIO to support collaborative work over 2023/24 and 30th April 2023 Niall Casey
interventions across DfE, DfC and Invest NI to employers. 2024/25 financial years, with implementation to commence in Q1 2023/24.
Capture Employer Future Skills needs over the next 12-24 months, for ~ Partner with Council Labour Market Partnerships, DfE and DfC to identify needs 31st May 2023 Niall Casey
an agreed set of clusters and sectors, in collaboration with DfE, DfC and  and develop solutions.
Councils. Build Evidence base to enable the development of bespoke solutions targeted at 30th June 2023

specific key parameters.
Use the NI Connections Brand to launch and deliver a Talent Attraction Progress Business Case to approval through requisite delegated authority. 30th September 2023 Niall Casey /
programme to address specific acute Skills needs across NI's business i i Anne Beggs
base. Launch and promote the programme through international markets. 31st October 2023
Enhance the focus on Innovation and Productivity Improvement across Review each Leadership and Skills Development Programme to identify and 31st December 2023 Niall Casey
all Leadership and Skills Development Programmes. develop direct or proxy Productivity Uplift Measures that can be adopted moving

forward.

INVEST NI BUSINESS PLAN 2023/ 24

Version Issue Date Review Date

7.0 September 2023 N/A Page 23 of 36
Uncontrolled Copy when Printed




Driver 5. Entrepreneurship, Enterprise and Ambition: ‘Supporting entrepreneurs to establish and scale their new businesses across N

Identify and support High Potential 10-15 10- 15
Innovation Driven Enterprises

(HPIDEs) Companies 1t KPI Employment
(No of HPIDEs).

1t Household
Disposable Income

Staff = 33 FTE 1 Innovation Active

1t KPI External Sales .
Firms
New Actions / In Development 2022/23 Target 2022/23 Outturn 2023/24 Target

Consider and develop New

Entrepreneurship Targets. 1t KPI Export Sales 1t Employment Rate

1 High Growth

Develop a new Productivity N/A N/A TBC . 1t Productivity
Businesses
Improvement target when there
Budget are outcomes of the Joint
Productivity Working Group. 1 Sales per Employee 1" High Growth
Programmes (Productivity Proxy) Businesses
Export Start
REAP Develop a Leveraged Investment N/A N/A TBC 4 Value Added Ber & TEA/
- Ratio target and monitor and .
From §tudentto First Sale o o:this e Employee Entrepreneurship
Business Accelerator p Ve (Productivity Proxy)
Programme
Develop and Deliver the outputs of the Regional Entrepreneurship Working with partners, consider future structure / compostion of 31st March 2024 Gren Armstrong
Acceleration Programme (REAP). entrepreneurship provision; Tender for development of 'IDE' (Innovation Driven
Enterprises) portal; and, Develop IDE clusters in areas of NI strength.
Develop and launch a more focused Business Accelerator Programme.  Building on the evaluation recommendations develop a launch a more focused 31st December 2023 Gren Armstrong
Business Accelerator Programme to identify and support potential future IDEs.
Research, develop and implement new Spin out, FE and HE Develop and launch a new corporate spin out, FE and HE Entrepreneurship 31st March 2024 Gren Armstrong
Entrepreneurship Programmes. programmes to encourage and support innovative spin-outs.
Review and relaunch the Proof of Concept Programme. Review, update and relaunch the Proof of Concept Programme to support and 31st December 2023 Vicky Kell
accelerate the establishment and growth of high-tech businesses. Paul Matthews
Secure NIO Funding in order to design, build and launch a new Business Encourage and support business innovation in micro and SMEs in the wider 31st December 2023 Alan McKeown
Innovation Grant. business base across NI to propogate and accelerate economic growth at a sub- Karen Finlay
regional level.
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Driver 6. Net Zero and the Green Economy:  ‘To empower NI businesses to fully optimise the opportunities emerging in the Green Economy, and to support businesses decarbonisation in
the drive towards Net Zero’.

Staff = 30 FTE

Budget

Programmes

Energy and Resource
Efficiency

Industrial Symbiosis
Service
Technical Consultancy
Support

Track 'Green Investment' secured £15m - £20m £20m - £25m
through Invest NI interventions

(Value of Investment - £m).

Support Companies to decarbonise 80-120 190 110 - 160
through greater use of Energy and 1t KPI External Sales
Resource Efficiency Technologies

(No of Companies).

Secure Total Investment in Energy £2m - £3m £4.3m £4m - £6m
and Resource Efficiency Measures  KPI Export Sales
(Value of Investment - £m).

Develop 'Sustainability Plans' with 20-30 20 20-30 U CO2Emissions
Companies to drive increased

Energy and Resource Efficiency

(No of Sustainability Plans).

Provide 'Match Reports' (52 Small / 60-70 60 60 - 70
8 Large) under the Resource

Matching / Industrial Symbiosis

Service to enhance the circular 1 Sales per Employee
economy. (Productivity Proxy)

New Actions / In Development 2022/23 Target 2022/23 Outturn 2023/24 Target

Develop a new Productivity

1 Electricity from
Renewables

1t Green Economy

1t High Growth
Businesses T Productivity

1t Energy Efficiency

¥ Energy Costsas a %
of Business Costs

Improvement target when there 1 Value Added per
are outcomes of the Joint Employee :
Productivity Working Group. (Productivity Proxy) 1t Employment in Green

Develop a Leveraged Investment N/A N/A TBC Economy
Ratio target and monitor and
report on this annually.

e 20220 st e ot

Continue to identify, develop and exploit Strategic Green Opportunities Focusing on five key themes (1. Low carbon heating, prioritising heat pumps and 31st March 2024 Rachel Sankannawar
in line with Northern Ireland's Strengths. geothermal 2. Low carbon retrofitting 3. Sustainable water management 4.

Maritime and offshore 5. Green mobility, prioritising advanced air mobility) drive
through the next phase of strategic actions aligned with Green Opportunities.

Deliver a Strategic Green Economy Marketing and Communications Working with our Communications Team, focus on development and delivery of a 31st December 2023 Rachel Sankannawar
Campaign. creative brand / identity for NI's Green Economy Strengths to be profiled on the
global stage. Communications campaign developed and launched.
Introduce a new Green Economy Market Intelligence Initiative. Secure contracting resource, via a public procurement in conjunction with CPD, to 31st October 2023 Rachel Sankannawar
launch new Green Economy Market Intelligence Resource.
Develop and launch a new Energy Efficiency Financial Support Secure approval for a new Energy Efficiency Finance Support scheme for NI 31st March 2024 Vicky Kell
Programme. businesses to reduce Energy use by 25% by 2030. (A critical milestone prior to Daniel Purdy

launch will be the successful recruitment of staffing resource to enable Invest NI
to operate the scheme).
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5.0 2023/24 DELIVERY ENABLERS

For the 2023/24 financial year we have also separated out and identified several
Enablers for inclusion within our business plan. These are not Drivers, but instead
are cross-cutting frameworks, initiatives or solutions that help create the structure

and conditions for future success.

The most significant
enabler, and a prime

Executive priority is the

_ 6. Digital & |
City and Growth Deals. Internal

\I’ransformation

These have the potential
over the next decade to
vastly contribute to the
enhanced innovative
economy outlined within

the 10X economic Vision. 1. City &

3. Stakeholder Growth Deals |
& Partner
\ Collaboration

In total 6 key enablers
have beén identified,, with
key prigrities and initiatives
over the next,year

developed as‘appropriate.
5. People &
Culture

A summary on each

enabler is provided below.
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Enabler 1: CITY & GROWTH DEALS

“Ensure that City & Growth Deal partners develop and bring forward strong, industry-
led, commercially focused, sustainable and complementary projects, which are
strategically aligned with 10x priorities, to drive future economic growth and

productivity improvements across all areas of Northern Ireland.”

Key priorities and areas of focus

City and Growth Deals are an agreed NI Executiveand departmental priority, and
represent a once in a generation, transformatiomal investment opportunity for NI. NI
will benefit from a c£1.2 billion package of€apital supportisecured jointly through
the UK Government and the NI Executive. In addition, the NI"Executive is providing
a further £100m through the Complementary Eund. Invest Nl is the recognised
Investment Decision Maker (IDMpacross the Citya& Growth Deals and
Complementary Fund Innovation‘and Digital Projectsh, This currently equates to
responsibility for over £640m of capital investments, across the 4 City & Growth

Deals in NI.

Invest NI's partnershipirole in City,& Growth Deals is to facilitate the link and access

to industry, ensuring, that projects remain,industrially and commercially relevant,

future'proofed and complementary to one another. Priorities for 2023/24:

e Progress, the Innovation,projectsiunder the Belfast Regional City Deal from
Outline Business Case to Full Business Case stage.

e Progress new:nnovation and Digital projects across all Deals to Outline

Business Case stage.

Action 2023/24 Target Lead Official
City & Growth Deal Total Investment Realised. £100m - £140m Stephen Wightman
Number of New Innovation and Digital Projects secured 6 - 10 New Innovation and Digital Stephen Wightman
through City & Growth Deals and the Complementary Projects secured

Fund as measured by business case approvals to Outline
Business Case (OBC) stage.
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Enabler 2: FUNDING

“Seek out, identify and secure alternative funding sources to maximise Invest NI
delivery against 10x objectives, and support clusters and individual businesses to

access funding for innovation-driven, sustainable and inclusive growth”.

Key priorities and areas of focus

In common with other public sector bodies, Invest NI fagés acute budget pressures

and challenges. A key priority will be to secure altefnative funding sources to ensure

NI businesses have access to the necessary finance todrive the economic growth

needed to deliver against 10X objectives. Focus will be on'simplifying and assisting

with the process of accessing alternativeé sources of finance and support. Funding

opportunities will align with the innovation andisustainable growth metrics and will be

promoted to businesses throughout,NI. Priorities for 2023/24:

e Identify and promote regional; national and international sources of funds.

e Engage and build relationships with potential funding erganisations to showcase
regional capability andleverage maximum benefits.

e Build capability'within Invest\NI, partners and businesses to construct bid

propositions and applicationsifer. externalfunding.

Action 2023/24 Target Lead Official
Maintain a database of External Funding Opportunities, 10 - 15 funding opportunities. Lisa Braniff
implement a communications strategy and promote
opportunities to relevant stakeholders:
Undertake significant Engagements with Funders that 10 - 15 Funder Engagements. Lisa Braniff
enhance NI funding opportunities or directly leverage
funding.
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Enabler 3: STAKEHOLDER AND PARTNER COLLABORATION

‘Improve how we engage with stakeholders across all aspects of the organisation, in
order to identify and realise opportunities to inform, understand, problem solve, plan

and better deliver against our vision’.

Key priorities and areas of focus

The Lyons Review, and internal and external feedbackghighlighted a strong

consensus for strengthening partnership working and stakeholder engagement

across the organisation. Invest NI will develop and implement a comprehensive

strategic communications and engagementstrategy, alignedwith best practice, to

improve communications and audience énderstanding. Priorities,for 2023/24:

e Increase visibility of the range of InvestNhsupportfacross NI.

e Improve the branding of InvéstyNI programmes.

e Promote and engage in local‘partnerships that drive economic growth working
with key stakeholders across government,lindustry,’and academia.

e Communicate to Stakeholders the'role oflnvest NI's overseas offices.

e Promote the value, of participating oniInvest NI programmes and initiatives and
their positive contribution4o the,NI economy.

Action 2023/24 Target Lead Official
Quarterly meetings with Business'and Sector Groups. 4 meetings Peter Harbinson
Undertake'significant and regularEngagements with Local 12 - 15 engagements Peter Harbinson
Councils as part of regional outreach.
Implement effective eommunication methods for Increase in online engagement and Peter Harbinson
meaningful, strategic Stakeholder Engagement. positive sentiment in Invest NI

coverage.
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Enabler 4: ENVIRONMENTAL, SOCIAL & GOVERNANCE

“We will make a positive contribution to society and the environment through our
work, and through influencing businesses we engage with, to build a better and more

sustainable future for all”.

Key priorities and areas of focus

Whilst Invest NI's primary role is to grow the local econemy, there is a growing
recognition that with the climate crisis and wider sogietal challenges, we must not
simply seek out economic growth at any cost. Invest NI must seek to address our
own impacts on the environment and widerociety and, through good governance,
must encourage supported businesses t0 embrace inclusive andysustainable

principles, methods and processes.

Our ESG Strategy will provide the vehicle to implement our People, Place and

Prosperity approach, setting out meaningfuliaetions to help realise our ambitions.

Growth that costs theé earth is,neither sustainable'nor,desirable and our investments

and support going‘forward will be prioritised against standards agreed with DfE and

Governmental stakeholders. Priorities for 2023/24:

e Engage with staff, businesses, and stakeholders to agree and launch our ESG
Strategy.

o Explore environmental and social, conditions in our support to business.

e Quantify ounenvironmental impact and agree targets and reduction plans.

e Raise understanding of/challenges and opportunities relating to sustainability.

e Become an accredited Real Living Wage employer.

Action 2023/24 Target Lead Official
Calculate Invest NI's Carbon Footprint and set future Target Framework developed by Paddy Robb
targets. 30th September 2023.
Set robust and stretching ESG Targets to drive Invest NI's Target Framework developed by Paddy Robb
progress against Government Inclusivity, Place and 30th September 2023.
Sustainability Goals and Objectives.
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Enabler 5: PEOPLE AND CULTURE

“Support the delivery of Invest NI's Business Strategy by building a dedicated team
and strong leadership, driving performance and ensuring that Invest NI is an

inclusive and attractive place to work”.

Key priorities and areas of focus

The Lyons Review recognises our people as our key strength. We need to increase

our focus on ensuring that we attract, develop and sétain our skilled, commercial

workforce. This has become even more critical@s we'work to meet the challenges
and opportunities presented within 10X anddhe Lyons Review. Priorities for

2023/24:

e Review and rebalance Invest NI's organisational structure to align with our
strategic priorities going forward.

e Build the capability of our leaders‘and, managers.

e Drive high morale and performanee through,improvedperformance and talent
management, and emphasis on upskilling'and-continuing professional
development, 1@ meet ourbusiness needs.

e Review our approachyto recruitment to improve the employee experience and
more fully ' demonstrate the attractiveness'of Invest NI as a place to work and our
commitment to wellbeing andya positive work / life balance.

e Provide working environments‘that are welcoming, accessible, inclusive, and

conducivetophigh performance and agile working.

Action 2023/24 Target Lead Official
Complete Stage 1 of Organisational Restructuring. Completed by 30th September New HR Director
2023.

Develop and implement a Talent Management and Strategy in place by 30th New HR Director

Succession Planning Strategies. September 2023.

Measure current level of Employee Engagement and set New Targets in place by 31st New HR Director

targets to drive improvement. March 2024.

Retain Bronze Accreditation in Diversity Mark NI Charter. Accreditation secured by 31st New HR Director
March 2024.
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Enabler 6: DIGITAL AND INTERNAL TRANSFORMATION

“Pursue a process of continuous improvement to drive enhanced efficiency and

effectiveness, embracing digitalisation to become a fully digital end-to-end economic

development agency”.

Key priorities and areas of focus

The Lyons Review outlines the need for Invest NI to transform to better meet the

needs of today’s economy. This will require better gtilisation of digital technology,

whilst continuing to provide access to those customers.who cannot operate digitally.
Priorities for 2023/24:

Support a digital-first approach with@ustomers and stakehaolders.

Adopt a digital by default business modelwhere the customerisiengaged and
empowered to access information 24/7.

Exploit technology to innovate, improve and streamline end-to-end processes to
deliver enhanced, efficient and effective'services.

Equip staff anddusinesses with processes, guidance and training to facilitate
digital transformation.

Ensure a security by design approach that maintains our ISO27001 compliant

infofmation security management'systems and processes.

Action 2023/24 Target Lead Official
Electronic Content'Management (Meridio Replacement) Full Organisational Launch by Steve Chambers
launched. 31st December 2023.
Customer Portal with Online €laims management Contract Awarded by 31st March Jeremy Fitch
progressed. 2024. Alan McKeown
Online Programme Management moved to CRM. System Operational by 31st Steve Chambers

January 2024.
COGNOS Business Intelligence and Financial Planning System Operational by 31st Steve Chambers
Upgrades complete. March 2024.
Full digitalisation of <£25k Offers. Digital Solution launched and lan Maxwell
Operational by 31st March 2024.
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6.0 FINANCIAL RESOURCES

In common with other public sector bodies, Invest NI has faced challenging budget

pressures with a reduction in budget allocation across recent years.

DEL Expenditure - £m
(excl. Non-Cash & Emergency COVID Schemes)

200 ~
180 A
160 -

140 -

120
100
80 -
60
40
20 -
0

Fin. Qutturn Fin. Qutturn Fin. Outturn Prov. Outtum Initial allocation

2019/20 2020/21 2021/22 2022/23 2023/24

M Resource Capital

In response to this budgettightening, Invest NI will continueto optimise its funding to
deliver against its existing legal commitments to businesses and support economic
development activity inline with eur objectives. As outlined above, our focus will
also be on seeking out and securing alteérnative funding sources, as well as
considering the use of equity or lean funding where appropriate. We will continue to
work closelyawith DfE to investigate and consider all options to address future
budgetary challenges to ensure Invest NI can continue to support NI businesses to

reach their potential:

The Invest NI Budget Allocation, outlined in the table below, summarises the latest
2023/24 position. Where possible these consolidated figures have been allocated
against each of the Drivers for Change of the Invest NI Business Plan. NB: Itis
important to note that as we progress through the year, Invest NI’s budget
allocation will be subject to change as budget bids and monitoring rounds are

agreed and allocated. Therefore, the allocations below are a snapshot at a

specific point in time and are provided for indicative purposes only.
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Invest NI 2023/24 Budget Allocation by Driver for Change / Strategic Objective (Including Staffing)

\'[[0]
. Staffing Capital \[[o] a )
Drivers for Change / . Resource ) ERDF ) Entrepreneur- Salaries Admin Totals
. .. (Full Time \ (inc. FTC) \ International : ; ,
Strategic Objectives . £'000 \ £'000 ; ship £'000 0[0]0] £'000
Equivalent) £'000 £'000 ;
£'000
1. Grow External Sales 75.27 6,137 845 - 4,360 - 4,732 - 16,075
2. Productive Investment & Employment 85.73 20,540 19,962 5,427 - - 5,111 - 51,039
3. Innovation and R&D 67.90 1,280 18,639 1,010 - 3,085 4,181 - 28,196
4. Leadership & Skills Development 2 36.74 5,462 - - - 90 2,261 - 7,813
5. Entrepreneurship, Enterprise & Ambition 33.30 24 - - - 1,575 1,991 - 3,590
6. Net Zero - Green Economy 29.89 805 674 - - - 1,791 - 3,270
City and Growth Deals 24.44 241 - - - - 1,637 - 1,878

111,860

Driver Delivery® 91.18 2,857 - - - - 10,564 4,960 18,381

Corporate Services & Machinery of

“ 99.47 2,316 2,372 - - - - - 4,689
Government

Total Expenditure Budget 543.92 39,661 42,493 6,437 4,360 4,750 32,268 4,960 134,929

Recepts | | o) 057 (643 ____ (16719

Net Funding Requirement 36,916 34,956 4,360 4,750 32,268 4,960 118,210

Explanatory Notes:

1. Based on current staff in post on HQ payroll. International staff costs included in resource budget. Expected Technical Assistance budget included.

2. £2m of Assured Skills has effectively already been funded. Opening allocations were based on last year's closing from which £2m Assured Skills was funded.

3. Cross-cutting activities key to Driver and Customer Delivery, such as project appraisal & assessment, marketing & promotion, and managing customer offers, claims & payments.
4. Activities directly related to the functioning of Invest NI, including specific Government functions, such as Finance, HR, Strategy, Admin, Performance, IT and Communications.

5. FTC Receipts are not included as they are not retained by Invest NI / DfE.
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7.0

DELIVERY RISKS

Invest NI takes a systematic and proactive approach to identifying and articulating
the risks that could have a significant impact on its business, results and financial
position. Throughout 2022/23 the organisation has continued to develop its
Corporate Risk Register to ensure it is observing best practice in this area.

The most significant risks that have the potential to impact on delivery against the
2023/24 Business Plan are detailed in the table below. These risks are regularly
reviewed and assessed by our Executive Leadership Team and Audit & Risk
Committee (on behalf of the Board) as part of our ongeing risk management

arrangements.

Effective planning and
delivery are hindered by
budget and funding
uncertainty.

Potential Impacts

Potential overspends or easements
resulting from uncertainty.

Inability to enter into new
commitments.

Invest NI failing to meet targets
resulting in delay in econemic
recovery and growth.

Adyerse reputational impact.
Inability to utilise*or bid for additional
budget should it become available.

Mitigating Actions
Engagement with DfE to submit bids and supporting
information aligned to 10x and other government priorities.

Identify and explore options, for securing funds from other
sources.

Welhestablished budget management framework and
maintenance of accurate financial information and
reporting:

Ensure organisation is aligned to deliver new initiatives at
short notice, in line with strategic objectives, if budget
landscape changes.

Ensure fullfand appropriate use of current year allocations
and that existing commitments are prioritised.

Clear communications with customers and stakeholders on
any temporary changes to Invest NI offering.

Failure to develop‘and
implement an effective,
timely Action Plan
reflecting the findings of
the Independent Review.

InvestiNI not aligned to 10X
objectives:

Invest NI deesinot meet customer
needs nor deliver economic growth.

Loss of confidence in Invest NI and
reputational damage.

Potentiallloss of functions and/or
funding.

Steering Group established with representation from DfE
senior management and Invest NI Board.

Acceptance of findings and clear commitment to develop a
comprehensive Action Plan.

Regular engagement with stakeholders and Invest NI staff.

Prioritisation of resources with appropriate planning and
communication.

Invest NI fails to deliver
against the 10X
Economic Vision.

Failure to meet DfE and NI
Executive priorities.

Deployment of resources and
activities in areas that do not
demonstrate economic impact.

Additional resources or structural
changes required to deliver against
10X vision.

Reputational damage.

Engage with DfE on development of Invest NI strategy and
with other stakeholders to understand likely PfG priorities.

Development of action plan to address Independent
Review findings.

Development, monitoring and effective oversight of
operational plans.

Ensure allocation of staff to priority areas is sufficient to
execute against Business Plan.
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8.0 CONCLUSION

This Business Plan provides the framework to align Invest NI's operational activity
with the aims and objectives of DfE’s 10X Economic Vision to drive our transition
through 2023/24 into the future. The targets and objectives outlined in this plan have
been developed to provide businesses, stakeholders and partners with the
information needed to accelerate development, support direction, build resilience

and take advantage of growth opportunities.

Even more so than usual, our 2023/24 Busines e a ‘living document’, with

implementation already underway. It will fl rther Government and
DfE policy is developed and released a cognise that many
of the actions set out within this plan are s ilabili nding in

2023/24 and beyond.

The objectives and targets outlined continue to play a primary
and critical role in s ' ern Ireland and driving
the transformatione entation of the Lyons
Review, to realise the essful delivery of this Business Plan will
have a d Siti act i i d repositioning Invest NI, our

and our eco able and inclusive growth.
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