Invest Northern Ireland: Audit of Inequalities and Action Plan

Introduction

Invest Northern Ireland (Invest NI) was established as a corporate body under the Industrial Development Act 2002 to work in partnership with the Department of Enterprise, Trade and Investment (DETI) to stimulate and encourage economic development in Northern Ireland.
Invest NI’s business is to encourage economic development in Northern Ireland within the economic policy context determined by the Minister for Enterprise Trade and Investment and the framework of the Northern Ireland Executive’s Programme for Government and Economic Strategy.  In line with our statutory equality duties under Section 75 of the Northern Ireland Act 1998 and the Equality Commission’s April 2010 revised Guide for Public Authorities, Invest NI has mainstreamed equality considerations fully into its corporate planning process.  In the first instance, we have undertaken an audit of inequalities to identify the range of key inequalities upon which the work of Invest NI might impact.  In doing so, we have carefully considered the organisation’s range of current and developing policies and programmes in order to highlight those priority areas where we are most likely to contribute to promoting better equality of opportunity and good relations.
As part of our role and working with the Department of Enterprise, Trade and Investment (DETI), Invest NI monitors labour market and employment trends closely.  The sections below outline what we consider to be the priority areas for attention.  We have outlined the key information available on equality-related issues in those areas of work and provided a brief overview of action already being taken to address those issues together with future plans to tackle inequality and disadvantage. 
This Action Plan is predicated on previous research following the numerous EQIA’s conducted by Invest NI, most recently the Business Development Solutions EQIA, Corporate Plan 2008 – 2011 EQIA, and Communications and Access EQIA.  

Each of these EQIA’s is available to view on our website page:

http://www.investni.com/equality.

We believe that these documents demonstrate Invest NI’s commitment to equality to date and provide a firm foundation for our work going forward. Data contained within these EQIA’s have been used to inform the Action Plan 2011–2015 as presented below.
 We will also work with DETI, other departments and the private, voluntary and community sectors, to contribute towards addressing any existing and emerging inequalities in the Northern Ireland labour market.  Recent evidence of this can be found in the ‘Boosting Business’ programme of support which provides assistance to individuals in particular age groups and also to those living within areas of disadvantage.

Economic Strategy
The Economic Strategy for Northern Ireland has been developed by locally elected politicians to meet the particular needs of our economy. The overarching goal of this Strategy is to improve the economic competitiveness of the Northern Ireland economy.
In order to achieve this, and following the earlier consultation on the framework for growth, we are committed to strengthening our competitiveness through a focus on export led economic growth. This means we are prioritising the need to deepen and diversify our export base in order to increase employment and wealth across Northern Ireland. The key drivers of this will be innovation, R&D and the skills of our workforce.
As the Strategy outlines, there are certain sectors and markets where we believe we have the greatest potential to succeed.  Equally, we recognise the need to be responsive to new national and international market opportunities and we will therefore keep the Strategy under review to ensure that we identify emerging market and technology opportunities.

In the aftermath of the recession, it is important for Northern Ireland to focus on growing the economy and creating jobs.  However, this growth needs to address long-standing issues such as low living standards and high levels of economic inactivity.  Going forward, as the UK Government has embarked on a path of fiscal consolidation, it is recognised that economic growth will need to be driven by the private sector rather than the public sector.  

While the global downturn has had a significant impact on the Northern Ireland economy, there remain significant structural weaknesses which have led to persistently lower living standards prevailing in Northern Ireland relative to the rest of the UK.   In order to realise the Executive’s vision for the economy, the Executive’s sub-committee on the economy has identified the need to tackle twin challenges – actions that will deliver the necessary rebalancing of the economy over the longer term, while taking immediate steps to rebuild following the recession. 
It is proposed that the priority of the new economic strategy should be to drive export-led economic growth.  Encouraging exports and supporting firms in doing business outside of Northern Ireland will provide access to larger markets with greater trade opportunities.  
However, as the recession has had a significant impact on the Northern Ireland economy, in particular on the local labour market, it is proposed that this new Economic Strategy should also include short to medium term employment themes in order to rebuild the local economy following the recession.  Equality of opportunity and good relations have been incorporated within business planning in the past and will continue to be considered at a strategic level.
The Jobs Fund (formerly the Short Term Employment Scheme)
Enterprise can enable more individuals and communities to move from economic inactivity to activity through the development of community and social enterprises.  Individuals who are disadvantaged can be encouraged to explore business opportunities and deliver local services and contribute to regeneration strategies in both urban and rural areas.

With this in mind, Invest NI has now developed a range of assistance under the Jobs Fund which aims to meet these needs, including the provision of:
· Employment grants for projects where salaries are below the NI private sector median.
· Grants for Business Start in Neighbourhood Renewal Areas (NRAs), where It is recognised that individuals from disadvantaged backgrounds and others currently under-represented in the Business population face additional barriers in trying to start a business. This specific support is proposes to address this issue by providing a £1K grant incentive for individuals from NRA’s who complete the Go For It programme, submit an approved business plan and establish a business bank account for the new business. 

· Grants for Business start to Disadvantaged Young People (NEET – Not in Employment, Education or Training),where it is recognised that young people from disadvantaged backgrounds face additional barriers in raising finance to start a business. This specific support is proposed to address this issue by providing up to a £2K grant incentive for disadvantaged young people who complete the Go For It programme, submit an approved business plan and establish a business bank account for the new business. 
· Employment Incentive Grants, which aims to incentivise employers to recruit particular individuals who are disadvantaged either because they have been unemployed for more than six months or are aged over 50. Employers will receive an employment incentive grant of up to £2K for each new employee who meets either criterion.
· Increased support for Social Enterprise, which aims to increase employment opportunities in social enterprises, with a key target being Long Term Unemployed. This initiative will complement the existing Social Entrepreneurship Programme.
· The Boosting Business measures focus on helping businesses to create and protect jobs, to build the skills of their workforce, to use new technology to improve their competitiveness and to create new products and take them to new markets

Good Relations Plan

Invest NI has outlined its key actions with regards to Good Relations through its Good Relations Plan, which can be access via the following link: www.investni.com/goodrelations.  
Corporate Plan and Associated Action Plan 2011 - 2016
Invest NI will continue to integrate Section 75 obligations within our corporate planning process and will outline our equality commitment in the forthcoming Corporate Plan 2011 – 2016.  The measures outlined in the action plan below demonstrate our overarching goals going forward and give an indication of our intended timescales. These overarching goals, indicators, measures and timescales reflect on all core business of Invest NI. 
The audit of inequalities did not reveal significant gaps in Invest NI provision, however we will continue to carry out Equality Monitoring and to analyse the information available.  Our monitoring system allows us to identify multiple identities.  

In line with the Equality Commission’s own ‘Key Inequalities’ document and the EQIA’s we have conducted to date, we acknowledge the relative inequalities experienced by the following groups:

Ethnic Minorities

Women

People with Disabilities

People with Dependants

As the Action Plan and Audit draw heavily on previous in-house research attaching to various EQIA’s and subsequent progress reports, a strategic decision was taken not to replicate this work within the Action Plan, but to reflect broader aspirations.

	Overarching Goals
	Key Indicators
	Measures
	Timescales

	Mainstream equality and diversity within Invest NI Core Business
	Awareness of equality within organisation as indicated by annual staff survey.

Integration of Section 75 within Corporate Planning process
Procurement

	100% of Invest NI staff trained in Equality and Diversity, Attendance and Evaluation compulsory.

Ongoing engagement with staff regarding Section 75 through internal communication channel.
Percentage of emerging and adopted policies which have been equality screened.

Completion of screening process.

Ongoing engagement of equality coordinators.

We will circulate guidance on procurement throughout the organisation, and bring it to the attention of staff and their requirement to comply with it.

	 Operating Plan/ Annual and    as required.

Engagement and attitudinal scores indicated by Annual Staff Questionnaire.
Annual Training Review
Refresher Training every three years for existing staff

Induction training for all new staff when they join the organisation.
Quarterly screening reports.



	Overarching Goals
	Key Indicators
	Measures
	Timescales and Targets

	Address inequalities within NI labour market, within Invest NI remit.


	Invest NI is supporting networks of women who can share their experience of business with prospective female entrepreneurs and who understand their needs.

The Women into Business and Women’s Enterprise networks have, through the development of pathways into enterprise, improved the accessibility of business support to women.

This support includes mentoring, creating female business networks, master classes, seminars and workshops.

In addition to the support offered to all within the Go For It programme, Invest NI works also with and supports a range of key stakeholders to maximise participation – 

Advantage NI (through a Youth Enterprise Programme) and DARD in respect of its Rural Development Programme

 
	Positive action towards addressing inequalities attached to Section 75 categories and referenced by the Equality Commission’s research on Economic Inequalities in an Economic Recession.’  To include:

Increased female participation in enterprise (including business start up and growth) through sponsorship support of the Women into Business Network. 
Specific intervention through schools and youth programmes reflecting the following programme principles:
To enable young people to be exposed to enterprise throughout their educational career

Segmenting the target market reflecting HE, FE, Schools and NEETs

The focus is on promoting enterprise as a life skill with knowledge and direction around business start up.
Support will be a mix of programme support, sponsorship and partnership with key stakeholders.

Specific social enterprise programme support provided by the Social Entrepreneurship Programme (SEP) to encourage the creation of new social enterprises and job creation across Northern Ireland and in particular the most disadvantaged Super Outputs Areas.


	1,500 women to participate in Network events and initiatives.

Youth targets will be set on completion of the economic appraisal.

Support provided to 55 social enterprises at the start up stage on the SEP.

165 new jobs to be created by the new social enterprises start up businesses supported by the SEP.

75% of the social enterprises supported on the SEP to come from a Super Outputs Area.



	Address inequalities within NI labour market, within Invest NI remit.


	Positive action in relation to social inclusion of marginalised groups and communities.  

We will also continue to carry out those actions contained within our Good Relations Strategy, working with a wide range of representative bodies including Employers for Disability, Disability Action, NICEM, the Princes Trust and Women in Business.

This strategy and that of our Disability Action Plan, will include our commitment to encourage participation in public life and will honour our obligations under the United Nations Convention on the Rights of People with Disabilities.


	As part of the response to the economic downturn, Invest NI considered a range of short to medium term rebuilding priorities aimed specifically at increasing employment. 

The package of measures, under Jobs Fund, were specifically selected to reflect the 'length and breadth' of the Northern Ireland economy, while also taking into consideration the priorities of a large number of strategies across various Executive Departments which have implications for the economy.  

The importance of creating any jobs, and not just high value jobs, is recognised in the measures selected and these reflect the Executive's priorities with regards to ensuring a sustainable economy that benefits all. 

The eight measures have been developed on the assumption that the need for short-term special employment measures should decline once labour market conditions have improved. 
Given the timeframe for delivery, measures were based mainly on skewing the emphasis of existing Invest NI programmes and policies towards job creation, and in particular those sectors with greatest scope to maximise the number of jobs created per pound spent on economic development support.

Support is available in the form of :

· Business Start Grants for Disadvantaged Young People (NEET – Not in Employment, Education or Training), recognising that young people from disadvantaged backgrounds face additional barriers in raising finance to start a business.

· Business Start Grants for people living in a Neighbourhood Renewal Area (NRAs), where it is recognised that individuals from disadvantaged backgrounds and others currently under-represented in the business population, face additional barriers in trying to start a business.

· Employment grants for projects where salaries are below the NI private sector median.

· Social Enterprise Employment Grants to encourage the development of important wealth and job creation imperatives in the social economy sector, helping to align social enterprises more closely to (and in some instances, within) the mainstream business landscape. 

· The Social Enterprise Franchising Programme (SEFP) a new programme that will provide intensive business support for social economy franchisors and franchisees to enable them to both accelerate their business growth and start up new social economy businesses.
· Social Enterprise Area Based Approach which will focus specifically on areas where there is limited Social Enterprise (SE) activity to date. Links with OFMDFM’s Social Investment Fund will be important in the delivery of this element of support.


	100 NEET people supported to start a business.

250 people living in a NRA supported to start a business.

1,313 jobs promoted by way of employment grants where salaries are below the NI private sector median.

610 jobs created with employment grant support where salaries are below the NI private sector median.

10 social enterprise franchisors to be supported by the SEFP.

20 social enterprise franchisees to be supported by the SEFP.

285 jobs to be created by the social enterprises supported by the SEFP.




Invest NI Action Plan 2011 - 2016
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